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Meeting Date:  Wednesday, July 26, 2023 
Meeting Time: 5:00 p.m. Pacific, 6:00 p.m. Mountain, 7:00 p.m. Central, 8:00 p.m. Eastern 
Meeting Frequency/Modality: 4th Wednesday each Month via Zoom 

Agenda:  Sent 7.22.23 and posted to USAWE.org > Corporate > Records > Meeting Minutes and filed in USAWE G-Drive > 
Committees folder by Secretary Kris Blacklock 

Minutes: No meeting in June. The July 26, 2023 meeting minutes were e-approved 8.4.2023 and posted to the USAWE.org > 
Corporate > Records > Meeting Minutes and filed in USAWE G-Drive > Committees 

NEXT MEETING:  August 23, 2023 5:00 PM Pacific via Zoom. 

USAWE’s Mission Statement: Fostering a Supportive Community of Riders and Building a Strong Future for the Sport 

Non-voting USAWE Committee and Task Force Chairs  

Affiliate Organizations Kristine Strasburger P  International Competition Kellee Campbell A 

Awards Bridgett Klingler P  
Licensed Officials (co-chairs) 

Christy Reich P 

Coaches Network Trisha Kiefer-Reed A  Doreen Atkinson P 

Competitions Kimberly Hillyer P  Marketing and Promotion Amie Perryman P 

Elections  Biddie Lowry P  Membership Kate Steffes P 

Ethics Dan Dahlke P  Rules Jeanne Bond P 

Financial Oversight  Brittany Flowers P  Website Kristine Strasburger P 

Horse Recording  Mindy Finelli A  Youth Development Kasey Riddle P 

Board of Directors (BOD)  Regional Directors 

Executive Committee  Regional Director 1 Heather Humelbaugh P 

President Chris Stanko A  Regional Director 2 Katie Franklin P 

President Elect Doreen Atkinson P  Regional Director 3 Linda Frazier A 

Secretary Kris Blacklock Excused A  Regional Director 4  Kiki Pantaze P 

Treasurer Leesa Nero P  Regional Director 5 Becky Sherven A 

At Large Director 1 Robin Bond A  Regional Director 6 Karen Miller P 

At Large Director 2 Stephanie Hayes P  Regional Director 7 Rebecca Algar Excused A 

Current # Committee Chairs = 16 | 13 Chairs in attendance | Current # Board of Directors = 13| 7 BOD in attendance. 

USAWE Committee Members in attendance for all or part of the meeting: Julie Alonzo 

President Elect Doreen Atkinson called the meeting to order at 5:05 PM Pacific time. 

Discussion Topics 
● 2024 Committee Budget (see Budget template in your committee’s G-Drive > Budget folder) – Leesa Nero, Treasurer 

o Option 1 = Add to Chart of Accounts income and expense categories by Committee and/or Events/Functions. With this option 

the results will show up in the Actuals of the QB Budget report (line item by line item) if there has been any activity during the 

time frame of the report. 

o Option 2 = Continue to use Classes when identifying what the income and/or expenses are for providing the BOD and 

Committees with a list of the Classes for them to use when filling out Expenditure Reimbursable Forms.  With this option reports 

can be generated in QB, and presented with the monthly BOD reports, for them to view how the Classes breakdown. 

 

Each Committee has a Budget folder with their corporate G-Drive committee folder.  Look for and 

update the 2024 Budget - [Committee Name] excel file.  A Budget template is also available for 

subsequent future annual budgets. 

Leesa Nero reviewed the new budget template (recommended by Christy Reich).  For consistency across all committees and 

the organization, please use this template to create a 2024 budget (income and expenses) based on your committee’s 

historical information and projected activities/events in 2024.  Not all committees have income, not all committees have 

expenses.  Please notify treasurer@usawe.org if you will have a 2024 budget (or not). 
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By November 1st, Committee Chairs please email Treasurer@usawe.org how you wish 

financial reports formatted (chart of accounts or classes) for your committee’s 2024 

Budget (or notify Treasurer that you don’t have any income/expenses for 2024).    

Feel free to make notes within your committee’s budget by inserting a ‘Note’ within the 

cell(s) using ‘Insert’ ‘Note’. 

 

 

 

 

 

 

 

 

 

By the August 23rd Committees Working Session, Committee Chairs review the QuickBooks Product Service List, Classes 

and Chart of Accounts to see how you want your committee’s budget, income and expenses setup in QuickBooks. 

Determine if your committee will use a Class List?  A Product/Service List? A Chart of Accounts (specific #’s)?   Or a combo 

of both?  Please contact Leesa Nero if you have any questions. 

Current Class List  
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CurrentProduct/Service List  
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● Ways to increase income revenue to support committee programs – All 

o Each committee to determine if your committee generates income and if/how it could be increased.  Bring 

ideas to the August board meeting. 

● 2024 Strategic Planning – save the date – for an in-person Board of Directors and Committee Chairs meeting January 11-
14, 2024 in Dallas/Fort Worth to determine short-term and long-term goals of our organization.   

 
----- 
USAWE COMMITTEES ‘Open Mic’ (updates provided in reverse order; minutes listed in alpha order) 

AFFILIATE ORGANIZATIONS (AO) – Kristine Strasburger reported a 3rd quarterly AO virtual meeting was held July 24th; well 
received and new AOs attended. 

AWARDS – Bridgett Klingler left the meeting before providing a committee report.  Aimee Perryman boosted the social 
media reminder to complete the Leaderboard Awards questionnaire. 

COACHES NETWORK – Trisha Kiefer-Reed absent. Committee member Julie Alonzo reported (3) new coaches – Kimberlee 
Barker (R1), Rose Watt (R6) and Judy Mackenzie (R2).  Waiting for post-LOC EOH Seminar videos to be released.  Jeanne Bond 
recommended annual Coaches rules testing (currently Coaches Network rules testing is every two years).  Doreen Atkinson 
asked if the committee would consider educating coaches; Julie recommended creating an Educational Committee to create 
curriculum, coordinate, archive and make vetted content available to all committees, licensed officials and membership. 

COMPETITIONS – Kim Hillyer reported starting taking applications for 2024 licensed shows.  Committee currently has one bid 
for the Eastern Zone Championship in 2024.  BOD to determine Regional vs Zone Championships at August BOD meeting. 

ELECTIONS – Biddie Lowry reported committee will start gearing up and will have a news article for August newsletter. 

ETHICS – Dan Dahlke reported no activity. 

FINANCIAL OVERSIGHT – No report. 

HORSE RECORDINGS – Absent. 

INTERNATIONAL COMPETITION TASK FORCE – Doreen Atkinson reported committee is planning on L5-L7 travel grants for (3) 
clinics in 2024 for International Development Team.  First clinic is being scheduled in Texas the last weekend in January. 

LICENSED OFFICIALS (LOC) – Christy Reich reported that there will be a licensed official dress code; recommend USAWE 
branded attire.  The June EOH LOC Seminar was well attended and received. 

MARKETING AND PROMOTION – Jeanne Bond asked about USAWE branded attire. Amie Perryman shared that the 
committee is re-org’ing and determining a new meeting date/time.  The online store doesn’t cost anything, doesn’t generate 
income.  Committee is seeking a better solution to on-demand items.  Dressage Illustrated iPhone app is currently in beta 
testing; should be ready in 30 days.  Working on social media and marketing/membership campaigns.  Committee Chairs 
asked to send posts to share to marketing@usawe.org  Marketing and Promotion asked to promote all (3) Zone 
Championship dates.  

Kasey Riddle reminded any on-line store and Dressage Illustrated after expense income to benefit Youth Development.  
Biddie Lowry asked where on the usawe.org website is there a ‘Donate’ button on the home page.  Kristine Strasburger 
indicated there is a Youth Development Fund Donation button on the Membership page and Youth Scholarship page.  Biddie 
Lowry recommended adding a ‘Donate to USAWE general fund’ to the usawe.org home page.  Aime Perryman recommended 
adding donation(s) to the footer navigation links. 

11/23/2021 BOD 
Designate 100% of the profits generated by the sale of products in the USAWE shop to 
the USAWE Youth Development Program, to be overseen and managed by the Youth 
Development Committee. 
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MEMBERSHIP – Kate Steffes reported that the committee noticed a membership and voucher surge (30 vouchers in 2023 to 
date; however, the voucher program is not resulting in new memberships).  Committee discussing when is best time for next 
year’s membership renewal date (i.e., November 1st?  December 1st?  January 1st?).  Last year, the next year’s renewal started 
October 15th.  September 14th is the last date to join if you wish to run for a seat on the board.  October 10th is the last date to 
join if you wish to vote in this year’s election.  

RULES – Jeanne Bond announced the rule revision proposal deadline has changed to September 1st due to competition year 
changing to calendar year (Jan 1 thru Dec 31).  Doreen Atkinson asked if proposal submissions receive a response.  Jeanne 
responded due to the number of submissions it is not feasible to respond to each individual proposal.  Feel free to contact 
rules@usawe.org if you have specific questions. 

WEBSITE – Kristine Strasburger reported the website will be soliciting new website photographs during 4th Quarter 2023 for a 
January 1st launch date; photos to be rotated annually, tag rider-horse and professional photographer credits. 

YOUTH DEVELOPMENT – Kasey Riddle reported that the committee is accepting Zone Championship Scholarships. Eleven 
applicants to date.  Anticipate funds being depleted after this year’s zone shows.  Working on fundraising.  Asked for 
application guidelines for Educational Grant Program for youth to attend a working equitation clinic or licensed show (i.e., 
youth has competed in a USAWE schooling or licensed show, letter of reference, ‘sweat equity’ volunteer hours during a clinic 
or show, thank you note and/or news article of their experience and to have rider and horse in show attire for clinic or show.  
Email youth@usawe.org with additional thoughts on grant application guidelines.  After the event, should the grant pay the 
clinic/show organizer? Reimburse Parent or Youth after attending the event and evidence of volunteerism. Include a 
declaration that the applicant understands the grant is for youth of financial need.  Brittney Flowers indicated there is a form 
on the non-profit organization’s annual 990 tax return to indicate scholarships paid. 

--- 

President Elect Doreen Atkinson adjourned the meeting at 6:48 PM Pacific Time. 

Minutes submitted July 31, 2023 by Kris Blacklock, Secretary absent due to death in family(based on zoom recording). 

mailto:rules@usawe.org
mailto:youth@usawe.org

