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SECTION 3. OFFICER AND DIRECTOR RESPONSIBILITIES

3.6 At Large Directors

a.

Participate in all Regular Full Board meetings and Executive Committee meetings to
review and approve/reject projects, policies, and business matters.

Encouraged to participate in Committee Working Session meetings.

Represent the general membership (including international members) at Board
meetings, keeping the best interests of the entire organization foremost in the
consideration and decisions.

Serve on the Executive Committee to manage the organization’s day-to-day business
between Board meetings.

Prepare the annual budget with the President, Secretary, and Treasurer.
Review/finalize the budget with the Board of Directors and committee chairs.

Participate in Strategic Planning sessions with the Executive Committee, Regional
Directors, and committee chairs.

Set-up and meet with the Regional Directors at least quarterly to get a pulse on what's
happening in each region, share member engagement ideas, discuss championships, and
look for ways to network.

Act as USAWE liaisons to promote working equitation through equestrian group
demonstrations, horse fairs, tack sale displays, etc.

Recruit and nominate volunteers to fill Board and committee positions.

Serve a 2-year term.
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