
Proposed
Blended Licensed Official Requirements 

for WE United and the 
ConfederaƟon for Working EquitaƟon

This document was created and approved by the Licensed Officials CommiƩees of
both WE United and the ConfederaƟon for Working EquitaƟon.

1. General Requirements for all Licensed Officials (LOs)

a. LOs must be 21 years old or older at the Ɵme of applicaƟon. 

b. Applicants must hold current membership with the organizaƟon for which he/she is seeking 
licensure.

c. LOs are required to aƩend an officially recognized Working EquitaƟon seminar event within 2 
years preceding any applicaƟon. The seminar will be taught from a joint LOC curriculum 
including PowerPoint presentaƟons, training videos, and other educaƟonal tools, and should 
include live judging. A cerƟficate of seminar aƩendance is required with the applicaƟon.

d. LOs must take a rules test within the 2 preceding years or immediately following applicaƟon 
submission. The open book test requires a score of 90% or higher to pass.

e. LOs are required to maintain their license through conƟnuing educaƟon. 

f. The applicaƟon fee is $50 for each organizaƟon for which the applicant is seeking licensure.

g. LOs are not required to carry insurance. LOs are covered under the “AddiƟonally Insured” 
requirement for each licensed compeƟƟon. This coverage only applies to officially licensed 
and insured events.
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2. Judge ApplicaƟon Requirements

2.1 Learner “L” Judge

a. Interview.  An interview with the LOC may be required.

b. Shadow Judging

(1) “L” applicants must shadow judge 50 rides of all available trials that include Dressage, 
EOH, and Speed trials, with a minimum of two licensed “R”, “S” or WAWE judges.

(2) The 50 required rides must include 15 rides at L1, 20 rides at L2, and 15 rides at L3.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.  

Note:  
 An applicant may submit scoresheets for videos judged from the LOC keyed video 

bank for up to 15 of the required 50 shadow judged rides.
 An applicant may submit proof of successfully compeƟng in all available trials in at 

least one licensed working equitaƟon compeƟƟon at Novice A level or above with a 
combined minimum dressage and EOH score of 62%, to count for 10 of the required 
50 shadow judged rides.

c. Technical Delegate Experience.  “L” applicants are required to do one of the following for one 
licensed show: 
 Shadow a Licensed TD, 
 Serve as a Licensed TD, or 
 Serve as a Provisional TD.

d. Volunteer Experience.  “L” applicants are required to volunteer in the following areas:
 Paddock Steward for a minimum of 2 hours.
 Scorer for a minimum of 2 hours.
 Scribe for at least 50 rides, all available trials, with two different “r” (minimum) Judges.

e. Reference LeƩers.  “L” applicants must submit five leƩers of reference from knowledgeable 
horse persons.
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2.2 Recorded “r” Judge

a. Experience Requirement.  “r” applicants must have held their “L” license for a minimum of 1 
year at the Ɵme of applicaƟon. All requirements for this level must be met aŌer the “L” 
licensing date.

b. Interview.  An interview with the LOC may be required.

c. Shadow Judging

(1) “r” applicants must shadow judge at least 30 rides in all available trials, at a minimum of 
two shows with at least two different “R”, “S”, or WAWE Judges. 

(2) The 30 required rides must include at least 10 rides at L3, 5 rides at L4, and 5 rides at L5.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.

Note:  Applicants may submit scoresheets for videos judged from the LOC keyed video bank.

d. Judging/Co-judging

(1) “r” applicants must judge at least 50 rides in all available trials at shows within 2 
preceding years. Judging requirements may be met by judging schooling shows or co-
judging licensed shows with an “R” or “S” judge.

(2) At least two wriƩen evaluaƟons from show management within preceding 2 years must 
be submiƩed with applicaƟon.

2.3 Recognized “R” Judge

a. Experience Requirement.  “R” applicants must have held their “r” license for a minimum of 1 
year at the Ɵme of applicaƟon. All requirements for this level must be met aŌer the “r” 
licensing date.

b. Interview.  An interview with the LOC may be required.

c. Shadow Judging

(1) “R” applicants must shadow judge at least 30 rides in all available trials, at a minimum of 
two shows with at least two different “R”, “S”, or WAWE Judges. 

(2) The 50 rides must include at least 5 rides at L4, 5 rides at L5, as well as rides at L6 and L7.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.

Note:  Applicants may submit scoresheets for videos judged from the LOC keyed video bank.
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d. Judging/Co-judging

(1) “R” applicants must judge at least 150 rides in all available trials, at shows within the 3 
preceding years. 

(2) The 150 required rides must include 15 rides at L4 and 15 rides at L5.
(3) Judging requirements may be met by judging schooling shows or co-judging licensed 

shows with an “S” Judge.
(4) At least three wriƩen evaluaƟons from show management within preceding 3 years must

be submiƩed with applicaƟon.

2.4 Senior “S” Judge

a. Experience Requirement.  “S” applicants must have held their “R” license for a minimum of 2 
years at the Ɵme of applicaƟon.  All requirements for this level must be met aŌer the “R” 
licensing date.

b. Interview.  A standardized interview with the LOC is required.

c. Shadow Judging

(1) “S” applicants must shadow judge at least 25 rides, in all available trials, with “S” or 
WAWE judges.

(2) The 25 required rides must include rides at L6 and L7.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.

Note:  Applicants may submit scoresheets for videos judged from the LOC keyed video bank.
d. Judging

(1)  “S” applicants must judge at least 150 rides, in all available trails at shows within 3 
preceding years. 

(2) The 150 required rides must include 6 rides at L6.
(3) At least three wriƩen evaluaƟons from show management within preceding 3 years must

be submiƩed with the applicaƟon.

e. Co-judging

(1)  “S” applicants are required to co-Judge with an “S” or WAWE Judge at one recognized 
show.

(2) The Judge’s wriƩen evaluaƟon and score comparison are required.
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f. LeƩers of Reference.  “S” applicants must submit 3 leƩers of reference from “R”, “S”, or 
WAWE Judges.

3. Technical Delegate (TD) ApplicaƟon Requirements

a. Show Experience.  TD applicants are required to do one of the following for one licensed 
show: 
 Shadow a Licensed TD, or 
 Serve as a Provisional TD

b. Volunteer Experience.  TD applicants are required to: 
 Serve as Paddock Steward for a minimum of 2 hours.
 Serve as Scorer for a minimum of 2 hours.
 Serve as Scribe for a minimum of 2 hours.

c. Resume.  Applicants must submit a resume detailing equestrian experience.

d. LeƩers of Reference.  Applicants must provide leƩers of reference from a Judge, Show 
Manager, and TD with the applicaƟon.

4. ConƟnuing EducaƟon Requirements

4.1 All Licensed Officials

a. A ConƟnuing EducaƟon form submiƩed every 2 years that details conƟnuing educaƟon 
acƟviƟes for the period.

b. Proof of current membership with the licensing organizaƟon. 
c. Successful compleƟon of an open-book rules test with a score of 90% or higher (mandatory 

every 2 years). 
Note:  Online EducaƟon and a Quiz will be created each rule change year to educate Licensed

Officials on rule changes.

4.2 Judges
 

a. Judge a minimum of two compeƟƟons within the 2-year period.  “r”, “R”, and “S” Judges must 
judge a minimum of two licensed compeƟƟons in the 2-year period.

5
4 August 2020



Proposed
Blended Licensed Official Requirements 

for WE United and the 
ConfederaƟon for Working EquitaƟon

b. 30 hours of any combinaƟon of qualified conƟnuing educaƟon opƟons from the following list:
 AƩendance and/or instrucƟon at an officially recognized WE seminar event (mandatory 

every 2 years). 
 Scribing for Judges of the same license or higher.
 Siƫng-in with Judges of the same license or higher.
 Shadow judging with Judges of the same license or higher.
 AƩendance at clinics and seminars, preapproved by the LOC.
 CalibraƟon sessions approved by the LOC
 CompeƟng at a recognized show, compleƟng all trials, hour value capped at 6 hours.

4.3 Technical Delegates

a. Officiate for at least two licensed shows within the 2-year period.
b. AƩend or instruct at an officially recognized Working EquitaƟon seminar event within the 2-

year period.
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Proposed InternaƟonal Guest Judge Card Policies
 

These policies were created by the Merger Licensed Officials CommiƩee comprised of
individuals represenƟng both WE United and the ConfederaƟon for Working EquitaƟon.

General Requirements for all InternaƟonal Guest Judge Card ApplicaƟons:

1. Provide proof of current license and a leƩer of good standing from the issuing naƟonal working 
equitaƟon organizaƟon.

2. Pass an open-book US rules test with a minimum score of 90% within one year of applicaƟon.

3. A $25 non-refundable applicaƟon fee, which may be paid by show management.

Guest Judge Card LimitaƟons:

1. A Guest Judge Card is valid for a single compeƟƟon.

2. Any compeƟƟon officiated by a Guest Judge must also be officiated by at least one Licensed 
Technical Delegate.

3. A Guest Judge may only officiate the equivalent license level of their current license from the issuing
naƟonal organizaƟon.

4. Guest Judges are limited to the same judge panel sƟpulaƟons as US Judges as stated in the current 
US Rules for Working EquitaƟon.
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2.2 Recorded “r” Judge

a. Experience Requirement.  “r” applicants must have held their “L” license for a minimum of 1 
year at the Ɵme of applicaƟon. All requirements for this level must be met aŌer the “L” 
licensing date.

b. Interview.  An interview with the LOC may be required.

c. Shadow Judging

(1) “r” applicants must shadow judge at least 30 rides in all available trials, at a minimum of 
two shows with at least two different “R”, “S”, or WAWE Judges. 

(2) The 30 required rides must include at least 10 rides at L3, 5 rides at L4, and 5 rides at L5.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.

Note:  Applicants may submit scoresheets for videos judged from the LOC keyed video bank.

d. Judging/Co-judging

(1) “r” applicants must judge at least 50 rides in all available trials at shows within 2 
preceding years. Judging requirements may be met by judging schooling shows or co-
judging licensed shows with an “R” or “S” judge.

(2) At least two wriƩen evaluaƟons from show management within preceding 2 years must 
be submiƩed with applicaƟon.

2.3 Recognized “R” Judge

a. Experience Requirement.  “R” applicants must have held their “r” license for a minimum of 1 
year at the Ɵme of applicaƟon. All requirements for this level must be met aŌer the “r” 
licensing date.

b. Interview.  An interview with the LOC may be required.

c. Shadow Judging

(1) “R” applicants must shadow judge at least 30 rides in all available trials, at a minimum of 
two shows with at least two different “R”, “S”, or WAWE Judges. 

(2) The 50 rides must include at least 5 rides at L4, 5 rides at L5, as well as rides at L6 and L7.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.

Note:  Applicants may submit scoresheets for videos judged from the LOC keyed video bank.
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d. Judging/Co-judging

(1) “R” applicants must judge at least 150 rides in all available trials, at shows within the 3 
preceding years. 

(2) The 150 required rides must include 15 rides at L4 and 15 rides at L5.
(3) Judging requirements may be met by judging schooling shows or co-judging licensed 

shows with an “S” Judge.
(4) At least three wriƩen evaluaƟons from show management within preceding 3 years must

be submiƩed with applicaƟon.

2.4 Senior “S” Judge

a. Experience Requirement.  “S” applicants must have held their “R” license for a minimum of 2 
years at the Ɵme of applicaƟon.  All requirements for this level must be met aŌer the “R” 
licensing date.

b. Interview.  A standardized interview with the LOC is required.

c. Shadow Judging

(1) “S” applicants must shadow judge at least 25 rides, in all available trials, with “S” or 
WAWE judges.

(2) The 25 required rides must include rides at L6 and L7.
(3) Judge evaluaƟons and score comparisons must be submiƩed for all shadow judging.

Note:  Applicants may submit scoresheets for videos judged from the LOC keyed video bank.
d. Judging

(1)  “S” applicants must judge at least 150 rides, in all available trails at shows within 3 
preceding years. 

(2) The 150 required rides must include 6 rides at L6.
(3) At least three wriƩen evaluaƟons from show management within preceding 3 years must

be submiƩed with the applicaƟon.

e. Co-judging

(1)  “S” applicants are required to co-Judge with an “S” or WAWE Judge at one recognized 
show.

(2) The Judge’s wriƩen evaluaƟon and score comparison are required.
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f. LeƩers of Reference.  “S” applicants must submit 3 leƩers of reference from “R”, “S”, or 
WAWE Judges.

3. Technical Delegate (TD) ApplicaƟon Requirements

a. Show Experience.  TD applicants are required to do one of the following for one licensed 
show: 
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c. Resume.  Applicants must submit a resume detailing equestrian experience.

d. LeƩers of Reference.  Applicants must provide leƩers of reference from a Judge, Show 
Manager, and TD with the applicaƟon.
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4.1 All Licensed Officials

a. A ConƟnuing EducaƟon form submiƩed every 2 years that details conƟnuing educaƟon 
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c. Successful compleƟon of an open-book rules test with a score of 90% or higher (mandatory 

every 2 years). 
Note:  Online EducaƟon and a Quiz will be created each rule change year to educate Licensed

Officials on rule changes.

4.2 Judges
 

a. Judge a minimum of two compeƟƟons within the 2-year period.  “r”, “R”, and “S” Judges must 
judge a minimum of two licensed compeƟƟons in the 2-year period.
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 CalibraƟon sessions approved by the LOC
 CompeƟng at a recognized show, compleƟng all trials, hour value capped at 6 hours.
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LLceQVed OffLcLaOV PURSRVaO, PXbOLc CRPPeQWV/ReVSRQVeV

ThankƐ ƚo eǀerǇone for ƚheir feedback͘  We appreciaƚe ǇoƵr ƐƵpporƚ in ƚhiƐ proceƐƐ͘

NR
.

CRPPeQW ReVSRQVe

1 Well WhoXghW oXW. No VXggeVWed ediWV.

Thank \oX each foU \oXU YolXnWeeU e[peUWiVe,  Wime and dedicaWion.  MXch 
appUeciaWion. 

2 I ZoUked ZiWh a gUeaW gUoXp Vo Whank \oX foU \oXU Wime and effoUW.

3 WUiWWen e[aminaWion WeVWing dXUing a VhoZ VeaVon/fiVcal \eaU iV WoWall\ ZUong. The 
WeVWing needV Wo be compleWed pUioU Wo Whe VWaUW of Whe VhoZ VeaVon. The WUadiWional 
VhoZ VeaVon iV JanXaU\ 1 WhUX Dec 31 oU Vome oWheU fiVcal \eaU. The WeVWing and Ue-
iVVXe of licenVeV needV Wo be compleWed in Whe 90 da\V pUioU Wo Whe cloVe of Whe 
pUeYioXV VhoZ VeaVon. 

Wh\? JXdgeV Zill be hiUed in adYance of Whe VhoZ VeaVon, and ZiWh WeVWing noW be 
held XnWil Whe VhoZ VeaVon haV VWaUWed, WhiV can caXVe a pUoblem foU VhoZ 
managemenW and officialV. SiWXaWionV can aUiVe Wo UeTXeVW e[WenVionV b\ officialV, and
b\ condXcWing Whe WeVWing oXWVide of Whe VhoZ VeaVon, WhiV Zill alloZ foU UeaVonable 
adjXVWmenWV. 

The meWhodolog\ foU mainWain a jXdgeV licenVe iV baVed Xpon Whe jXdge'V abiliW\ Wo 
compeWe and be VXcceVVfXl in Whe VpoUW. ThiV iV a Velf-limiWing pUoceVV eVpeciall\ in a 
VpoUW WhaW iV jXVW VWaUWing Wo gUoZ and bXild. Once Whe VpoUW haV been eVWabliVhed ZiWh 
depWh in Whe officialV, When iV Whe Wime Wo implemenW a VWUicWeU UeTXiUemenW foU 
licenVing. 

The facW VhoZ managemenW aUe UeTXiUed Wo compleWe UepoUWV on all officialV Zho 
officiaWe aW WheiU eYenW cUeaWeV an XnfaiU bXUden on Whe VhoZ managemenW. FXUWheU,  
Whe officialV needV Wo YieZ a cop\ of Whe docXmenW aV WhaW iV a paUW of WheiU peUVonnel 
file. In facW, an\Wime a UepoUW/commenWV aUe foUmall\ filed on an official ZiWh Whe 
oUgani]aWion, Whe official VhoXld be immediaWel\ noWified of Whe filing, UegaUdleVV of 
Whe naWXUe of Whe UepoUW. B\ doing Vo, WhiV keepV Whe UepoUWing pUoceVV in compliance 
ZiWh all oWheU HR UelaWed iVVXeV aVVociaWed ZiWh mainWenance of official'V fileV. B\ 
noW pUoYiding Whe official ZiWh Whe UepoUW and XVed laWeU in a diVciplinaU\ pUoceVV ZiWh
e[poVe Whe pUoceVV and oUgani]aWion Wo legal UebXWWal. 

FRU Whe PeUgeU SURceVV fRU cRPbiQiQg bRWh RUgaQi]aWiRQV¶ 
URVWeU Rf LiceQVed OfficiaOV, Whe WeVWiQg ZiOO Wake SOace fURP
JaQXaU\ 1, WR FebUXaU\ 1, Rf 2021. ThiV WiPeOiQe aOORZV WeVW
ZUiWeUV aQd WeVW WakeUV Whe RSSRUWXQiW\ WR UeYieZ aQd VWXd\ 
aQ\ UXOe chaQgeV UeOeaVed RQ DecePbeU 1VW Rf 2020. 
OfficiaOV ZiOO haYe Whe RSSRUWXQiW\ WR UeWake Whe WeVW. 

The SURgUaP, WeVWiQg, aQd UeTXiUePeQWV aUe beiQg 
deYeORSed b\ Whe LiceQVed OfficiaOV CRPPiWWee. 
The UidiQg UeTXiUePeQWV haYe beeQ XSdaWed WR ³RSWiRQaO´ 
fRU bRWh RUgaQi]aWiRQV WR aSSO\ RU PaiQWaiQ a jXdge¶V 
OiceQVe. 

ReTXiUiQg cRPSOeWed cRPSeWiWiRQ eYaOXaWiRQV fRU LiceQVed
OfficiaOV aOORZV Whe cRPPiWWee WR Vee a cRPSOeWe YieZ Rf 
aQ RfficiaO¶V SeUfRUPaQce. WiWhRXW WhiV UeTXiUePeQW, RfficiaO 
cRPSOaiQWV aUe RfWeQ Whe RQO\ feedback Whe LOC UeceiYeV; 
UeTXiUiQg aQ eYaOXaWiRQ fURP each cRPSeWiWiRQ ZiOO aOVR 
SRSXOaWe Whe SeUVRQQeO fiOeV ZiWh SRViWiYe eYaOXaWiRQV. 

The SURgUaP, WeVWiQg, aQd UeTXiUePeQWV aUe beiQg 
ϭ
ϳͲϭͲϮϬ



LLceQVed OffLcLaOV PURSRVaO, PXbOLc CRPPeQWV/ReVSRQVeV

NR
.

CRPPeQW ReVSRQVe

The concepW of licenVing officialV aV inVWUXcWoUV cUeaWeV anoWheU leYel of check and 
balanceV, adding Wo Whe challengeV of managing Whe LOC b\ YolXnWeeUV. If Whe deViUe 
iV Wo UedXce Whe nXmbeU of VeminaU inVWUXcWoUV, peUhapV WheUe needV Wo be a liVW made 
pXblic aboXW Whe indiYidXalV WhaW aUe appUoYed Wo condXcW VeminaUV? UlWimaWel\, Whe 
LOC VhoXld be eVWabliVhing a cXUUicXlXm and VelecWing Whe moVW effecWiYe 
inVWUXcWoU(V) Wo Weach Whe cXUUicXlXm. ThiV iV faU moUe efficienW and Zill lead Wo moUe 
VXcceVVfXl oXWcomeV. AnVZeU Whe TXeVWion: Who aUe Whe moVW effecWiYe inVWUXcWoUV, 
commXnicaWoUV? NoW Zho haV a licenVe. FolloZ Whe ploXghed gUoXnd of oWheU 
aVVociaWionV and aYoid WhiV WUap. 

The concepW of "abVolXWe" WeVWing iV dangeUoXV foU Whe VpoUW. EYen USEF pUoYideV 
foU make-Xp e[amV and alWeUnaWiYeV Wo diVTXalif\ing officialV Zho haYe eVWabliVhed 
UecoUdV ZiWhin Whe VpoUW aV an official. The phenomena of good WeVW WakeUV iV Uapidl\ 
enWeUing Whe picWXUe Zhile aW Whe Vame Wime Whe jXdicial WempeUamenW of Whe Vame 
peUVon iV Zeak, no e[iVWenW, and lacking Whe Velf-confidence Wo gUoZ and deYelop 
ZiWhoXW addiWional edXcaWion and menWoUing. So, ZheUe iV menWoUing enWeUing inWo 
WhiV pUoceVV? 

NoW all officialV VhoXld be conVideUed Wo be capable of condXcWing a jXdging VeVVion 
ZiWh a leaUneU jXdge/applicanW. The gXidelineV foU ZoUking ZiWh an applicanW jXdge 
need Wo be cleaU foU Whe official and leaUneU Wo XndeUVWand Whe boXndV of 
commXnicaWion. PeUhapV Whe LOC VhoXld VelecW officialV Zho haYe demonVWUaWed 
VXfficienW VkillV and knoZledge and leW Whe VelecW gUoXp VeUYe aV leaUneU jXdge 
menWoUV aW compeWiWionV. 

One membeU of Whe LOC needV Wo be deVignaWed aV Whe BoaUd ChaiU and LiaiVon, Wo 
paUWicipaWe in BoaUd meeWingV, pUoYiding commiWWee UepoUWV on acWiYiWieV and 
VWUaWegic planning. In Whe abVence of Whe LiaiVon, an alWeUnaWe needV Wo be appoinWed 
Wo fill-in aW appUopUiaWe WimeV, peUhapV a Vice-ChaiU. 

TheUe iV no menWion of Whe pUoWocolV foU dXe pUoceVV, ZheUe and hoZ iV WhiV affoUded
Wo Whe officialV Yia Whe LOC?

deYeORSed b\ Whe LiceQVed OfficiaOV CRPPiWWee. AQ 
iQVWUXcWRU OiceQViQg SURgUaP iV iQ deYeORSPeQW.

FRU Whe PeUgeU SURceVV fRU cRPbiQiQg bRWh RUgaQi]aWiRQV¶ 
URVWeU Rf LiceQVed OfficiaOV, Whe WeVWiQg ZiOO Wake SOace fURP
JaQXaU\ 1, WR FebUXaU\ 1, Rf 2021. ThiV WiPeOiQe aOORZV WeVW
ZUiWeUV aQd WeVW WakeUV Whe RSSRUWXQiW\ WR UeYieZ aQd VWXd\ 
aQ\ UXOe chaQgeV UeOeaVed RQ DecePbeU 1VW Rf 2020. 
OfficiaOV ZiOO haYe Whe RSSRUWXQiW\ WR UeWake Whe RSeQ bRRk 
WeVW. 

 

The SURgUaP, WeVWiQg, aQd UeTXiUePeQWV aUe beiQg 
deYeORSed b\ Whe LiceQVed OfficiaOV CRPPiWWee. AQ 
iQVWUXcWRU OiceQViQg SURgUaP iV iQ deYeORSPeQW.

CRPPiWWee VWUXcWXUe ZiOO be addUeVVed b\ Whe GRYeUQaQce
MeUgeU CRPPiWWee.

CRPSOaiQWV aQd dXe SURceVV ZiOO be addUeVVed b\ Whe 
EWhicV MeUgeU CRPPiWWee. The LOC ZiOO VeUYe aV a 
UeVRXUce RQO\ ZheQ a cRPSOaiQW iQYROYeV a OiceQVed 
RfficiaO. 
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4 Being WhaW WE iV Vo neZ and iV WU\ing Vo haUd Wo be coUUecW, iW iV poVVible WhaW  afWeU 
eYeU\Whing iV Vaid and done, WheUe Zill be oWheU modificaWionV deemed neceVVaU\.  I 
ZoXld VXggeVW WhaW a V\VWem WhaW iV Vimple, bXW doeV UeflecW Whe majoUiW\ be 
addUeVVed, Vo WhaW changeV can be made aV needed in a Wimel\ manneU.  If \oX 
VWagnaWe, \oX Zill be going backZaUdV and fle[ibiliW\ iV ke\ Wo keep aW Whe Wop of an\ 
VpoUW.  
I m\Velf ZoXld be YeU\ inWeUeVWed in Whe edXcaWion and jXdging of WE and am 
Zilling Wo do iW hoZeYeU iV moVW accommodaWing aW WhiV Wime. M\ compleWe UeVXme 
can be VenW and I can WUaYel, Zhen Ze can officiall\ WUaYel :-)

5 AppUeciaWe ZhaW \oX aUe doing. LookV good Wo me. 

6 ReaVonable meUging of Whe LOCV.   No VXggeVWionV.

7 The onl\ paUW WhaW I haYe a commenW on , iV commiWWee VelecWion. The pUopoVal iV WhaW
Whe 5 membeUV VhoXld conViVW of 2 licenVed officialV and 3 non licenVed membeUV. I 
diVagUee. I feel WhaW aW leaVW 3 of Whe commiWWee VhoXld be LOV. M\ UaWionale iV: 1) Ze
haYe been WhUoXgh Whe WeVWing pUoceVV 2) Ze XndeUVWand beWWeU Whan an\one ZhaW iW 
WakeV Wo be a jXdge oU TD 3) Ze aUe in Whe fUonW of Whe fiUing line Zhen iW comeV Wo 
VhoZV and 4) Ze Vee Whe iVVXeV Ze haYe Wo deal ZiWh, aV UegaUdV Wo knoZledge ( oU 
lack of), UXleV,  conViVWenc\ of infoUmaWion, oUgani]aWion, VhoZ YenXeV and 
VXiWabiliW\ of YenXeV, and Whe behaYioXU of compeWiWoUV/ membeUV in VhoZ 
condiWionV.
Thank \oX
Rebecca AlgaU

The cRPPiWWee VWUXcWXUe ZiOO be addUeVVed b\ Whe 
GRYeUQaQce PeUgeU cRPPiWWee, WhiV SURSRVaO had RQO\ 
Pade UecRPPeQdaWiRQV UegaUdiQg Whe cRPPiWWee 
VWUXcWXUe WR Whe gRYeUQaQce PeUgeU cRPPiWWee. 

8
9 AccepWable. No VXggeVWionV 

10 LookV nifW\!

11 ThiV all lookV faiU. Thank \oX foU \oXU Wime and caUefXl WhoXghW.

12 I'm ok ZiWh WhiV

13 LookV gUeaW! Thank \oX!
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14 I belieYe if Whe pUogUam iV combined all cXUUenW licenVed officialV fUom boWh 
oUgani]aWionV go WhUoXgh a UeYieZ pUoceVV Wo deWeUmine leYel of licenVXUe; E[acWl\ 
becaXVe Whe WZo VeWV of UeTXiUemenWV aUe TXiWe diV-VimilaU. If WheUe aUe 
UecommendaWionV foU LOߥV Wo compleWe moUe UeTXiUemenWV Wo mainWain licenVXUe 
Whe\ VhoXld be giYen one \eaU Wo compleWe. I feel WhiV VhoXld be in Whe foUm of 
appUenWiceVhip /Ueal Wime jXdging and eYalXaWion foU peUVonal peUfoUmance 
eYalXaWion in addiWion Wo Whe conWinXing edXcaWion UeTXiUemenWV oXWlined aboYe. 
TheUe haYe been Woo man\ LOߥV Zhom haYe noW had Ueal Wime, Ueal feedback 
eYalXaWion giYen leading Wo a hXge diVcUepanc\ in VcoUing VWandaUdV in Whe US. 
AddiWionall\ I feel Whe needV Wo be a defined pUoceVV foU handling VhoZ eYalXaWionV 
and complainWV UeTXiUing dXe pUoceVV. 

IQ UeYieZiQg Whe LO UeTXiUePeQWV iW becaPe cOeaU Whe 
UeTXiUePeQWV had VWURQg ViPiOaUiWieV. The cRPPiWWeeV did 
WheiU dXe diOigeQce iQ OiceQViQg WheVe RfficiaOV aW WheiU 
cXUUeQW OeYeOV.

15 SeemV Zell WhoXghW oXW and YeU\ UeaVonable, am in faYoU of WheVe pUopoValV

16
17 QXeVWion: WhaW commiWWee Zill be UeVponVible foU VancWioning officialV Zho behaYe 

in an XneWhical oU XnVeeml\ manneU? I do noW Vee WhaW liVWed aV a UeVponVibiliW\ of Whe
LOC. AV a long-Wime FEI official I can Va\ fUom e[peUience \oX Zill need a 
commiWWee, aUbiWeU oU panel Wo adjXdicaWe iVVXeV ZiWh officialV. PeUhapV WhaW iV in 
place and noW in WhiV docXmenW?

CRPSOaiQWV aQd dXe SURceVV ZiOO be addUeVVed b\ Whe 
EWhicV MeUgeU CRPPiWWee. The LOC ZiOO VeUYe aV a 
UeVRXUce RQO\ ZheQ a cRPSOaiQW iQYROYeV a LiceQVed 
RfficiaO. 

18
19
20 VeU\ Zell done! 

ReVpecWfXll\,
BaUbaUa Caiado

21 The meUgeU iV impoUWanW bXW geWWing iW UighW haV Wo be Whe XlWimaWe goal. 

22 I agUee ZiWh Whe pUopoValV and Whank WhoVe Zho ZoUked on WhiV commiWWee.

23 YoXU commiWWeeV haYe done an e[cellenW job in ZoUking WogeWheU. AV a compeWiWoU I 
Ueall\ appUeciaWe. 

24 GUeaW job on WhiV VecWion.  I Ueall\ like Whe pUoYiVional TD appUoach.

ϰ
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25 AfWeU Ueading Whe pUopoVed LOC meUgeU plan - I haYe a feZ TXeVWionV and conceUnV. 

In UegaUdV Wo Whe CommiWWee UeVponVibiliWieV - I Whink a feZ of Whe bXlleW iWemV needV 
Vome e[planaWion on hoZ Whe iWem iV going Wo be accompliVhed. One WhaW caXghW m\ 
e\e iV OYeUVeeing LicenVed Official RelaWed Web and Social Media PXblicaWionV. 
WhaW iV WhiV? IV Whe LOC noZ going Wo be pXbliVhing iWemV? If Vo Zho iV UeceiYing 
Whem? If WhiV bXlleW iV noW UefeUUing Wo pXblicaWionV - can Ze pleaVe geW Vome 
e[planaWion aboXW ZhaW Whe line iV UefeUUing Wo? 

#3 in Whe Feedback - ThiV peUVon makeV haV Ueall\ good poinWV WhaW Ze VhoXld 
conVideU going foUZaUd.

#8 in Whe Feedback - I agUee 

Thank \oX all foU \oXU haUd ZoUk.

The LOC iV UeVSRQVibOe fRU eQVXUiQg Whe iQfRUPaWiRQ 
aYaiOabOe RQ Whe LiceQVed OfficiaOV Sage Rf Whe 
RUgaQi]aWiRQ¶V ZebViWe iV accXUaWe aQd XS WR daWe, 
iQcOXdiQg Whe OiVW Rf LiceQVed OfficiaOV. The LOC iV aOVR 
UeVSRQVibOe fRU SURYidiQg iQfRUPaWiRQ UegaUdiQg LiceQVed 
OfficiaOV aQd LOC SURgUaPV fRU Whe QeZVOeWWeU aQd WR Whe 
VRciaO Pedia PaQagePeQW.

26 The compoViWion of Whe LicenVed OfficialV commiWWee iV conceUning.  The majoUiW\ 
of membeUV VhoXld be licenVed officialV aV Whe\ haYe Whe e[peUience and ZoUking 
knoZledge Wo affecW appUopUiaWe and UealiVWic UXleV deYelopmenW.  

AVVeVVmenW of a licenVed official b\ VhoZ managemenW pUoYideV a Wimel\ and fiUVW 
hand eYalXaWion.   EYeU\ effoUW VhoXld be made Wo pUoYide a Wool WhaW alloZV VhoZ 
managemenW Wo TXickl\ and eaVil\ compleWe WhaW aVVeVVmenW.   A cop\ of Whe 
eYalXaWion VhoXld be pUoYided Wo Whe licenVed official ZiWh an oppoUWXniW\ foU Whem 
Wo UeVpond on Whe Vame foUm.  AlloZing eTXal oppoUWXniW\ foU poViWiYe and negaWiYe 
feedback UeVXlWV in a beWWeU picWXUe of Whe officialߥV peUfoUmance.  

I agUee ZiWh CommenW #3 in UegaUdV Wo Wiming of e[aminaWionV 90 da\V pUioU Wo VhoZ
VeaVon Wo alloZ foU planning.

The cRPPiWWee VWUXcWXUe ZiOO be addUeVVed b\ Whe 
GRYeUQaQce PeUgeU cRPPiWWee, WhiV SURSRVaO had RQO\ 
Pade UecRPPeQdaWiRQV UegaUdiQg Whe cRPPiWWee 
VWUXcWXUe WR Whe GRYeUQaQce PeUgeU cRPPiWWee. 

FRU Whe PeUgeU SURceVV fRU cRPbiQiQg bRWh RUgaQi]aWiRQV¶ 
URVWeU Rf LiceQVed OfficiaOV, Whe WeVWiQg ZiOO Wake SOace fURP
JaQXaU\ 1, WR FebUXaU\ 1, Rf 2021. ThiV WiPeOiQe aOORZV WeVW
ZUiWeUV aQd WeVW WakeUV Whe RSSRUWXQiW\ WR UeYieZ aQd VWXd\ 
aQ\ UXOe chaQgeV UeOeaVed RQ DecePbeU 1VW Rf 2020. 
OfficiaOV ZiOO haYe Whe RSSRUWXQiW\ WR UeWake Whe WeVW. 

27 GUeaW WoUk! I admiUe boWh oUgani]aWionV coming WogeWheU ZiWh a VhaUed goal. 
SWUiYing Wo keep oXU LO'V aW Whe YeU\ moVW e[cellenW leYel of knoZledge and 
edXcaWion iV one of Whe moVW impoUWanW Za\V  Ze keep WhiV VpoUW gUoZing! 
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Thank \oX foU keeping Whe PUoY TD opWion in WheUe Wo help XV keep oXU B RaWed 
ShoZV moUe affoUdable. 

I alVo appUeciaWe Whe facW WhaW eYeU\one Zill VWaUW aW Whe Vame place moYing foUZaUd. 
Keeping all on Whe Vame page iV gUeaW!! 

ϲ
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